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Although they are part of government rather than private 

industry, the USAREC faces challenges similar to any 

organization that takes orders for and delivers millions 

of products every month. The USAREC provides brochures, 

hats, shirts and other specialty items used by recruiting 

offices around the world. Each office earns credits by 

meeting their recruiting goals and the number of credits 

they have earned determines how much merchandise they are 

eligible to order. The USAREC has to provide up-to-date 

product information to Army and Navy recruiters around the 

world, promptly record orders and ensure they are 

accurately fulfilled. In the past, the USAREC mailed out 

catalogs to each recruiting office to let them know what 

items were available. In the past, there was no way for 

the offices to know whether the items they wanted to order 

were in stock or exactly how many points they had 

available with which to order items. The result was that 

both headquarters and recruiting office personnel had to 

get involved in the back and forth needed to resolve these 

orders, such as by finding a suitable replacement that was 

in stock for items that were not available. Now, with 

eEnterprise business software the entire process has been 

automated, saving time and providing recruitment offices 

with stock and point status before they order. 

Reporting was also a major headache for the headquarters 

staff in the past. The two people that entered orders were 

also responsible for tracking the credits earned by the 

3,400 offices in their recruiting efforts. Approximately 

30,000 orders were received every month, which could 

consist of up to 1,500 items per office per month, for a 

total of over 5,000,000 items per month. They used a large 

Excel spreadsheet and each month entered credits earned 

and spent. This took a great deal of time and raised the 

potential for errors and disagreements. The only way that 

one of these offices could determine how many credits they 

had available was to call the USAREC staff. Generating 

reports needed to manage the entire process, such as items 
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ordered by various offices or items in stock was also a 

manual process that took about 100 hours per month. &
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